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We are now coming to an end of the Phase III process. The outcome of
Phase III, as you may recall, is to develop a series of recommendations to guide the
integration of First Steps and the Title V program for children with special health
care needs. Four workgroups are in the final stages of preparing their
recommendations for: 1) intake and eligibility; 2) service planning; 3) service
delivery; and 4) quality and outcomes. Nearly seventy stakeholders, including
families, providers, universities, early intervention and education providers, and
others are represented in the workgroups.  The process, which has been designed
and facilitated by the Mid-South Regional Resource Center, has provided a forum
for building relationships, increasing understanding of the programs and the
current parameters under which each operates, articulating a personal and
collective vision for the merged system, and identifying and clarifying the
challenges that we face in merging the two programs. 

In developing the recommendations, the workgroups are being asked to apply
“modified consensus” to arrive at decisions.  In a nutshell, modified consensus
allows that “I as a group member may not agree with everything 100%, but I will
support it publicly.”  In addition to the recommendations, a notebook is being
assembled of the group’s work papers. The notebooks will provide an invaluable
archive for future use in planning and implementation of the merger. Information
recorded in the work papers also will facilitate long-term evaluation of the merger
process, by allowing us to review our “theories-in-action” to determine if our
intended outcomes are achieved, and if so, whether it is a direct result of our
analysis and a correct statement of the problems/challenges and whether the
outcome is a result of the recommendations or other factors. 

The recommendations will form the basis for the Commission strategic plan,
as required under KRS Chapter 48.  Each workgroup will submit their final
recommendations to the Commission by the end of December 2002. During January,
a three-person team will consolidate the recommendations into the required
strategic planning format.  Jeanna Mullins (process facilitator from MID-South)
Theresa Glore (Commission staffer assigned to assist Jeanna during the process
and to coordinate arrangements) and I will comprise the “consolidation” team. This
team was selected to transfer the recommendations into strategic planning format
because each has been involved to some degree with the process, but did not serve
on any of the four workgroups.  It will be our task to not only assure conformity to
Cabinet formatting requirements, but to present the plan in such a way that it
accurately reflects the spirit and intent of the workgroups while at the same time
effectively communicating this information to the vast number of stakeholders who
did not participate in the process.  



On February 4, 2003, the workgroups will reconvene in Louisville to review
the plan and to assess whether it accurately represents the recommendations.
Following completion of the draft strategic plan, it will be forwarded to the
Commission Board, the Interagency Coordinating Council, Medical Advisory
Committee, District Early Intervention Committees, Commission offices and the
First Steps teams at the seven universities, and other stakeholder groups for
review and comment.  The plan will then be submitted to the Cabinet for Health
Services for review and approval. We anticipate that the approved plan will be
published on the Commission website by May 2003. 

Although I reported in my last update it bears repeating: “Phase III has
been a dynamic, demanding, and sometimes arduous process for the participants,
especially the workgroup facilitators. “ I also am aware that among some, there was
anxiety and concern that these two vital programs, which represent an important
service to children and families, not be compromised. To those who participated in
the process, and to the other stakeholders, let me assure you I am confident that
as a result of this process, we will identify opportunities to improve the services
that we provide and, in turn, assure that no child is left behind, and each child
achieves personal success. 

 
 


